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ACTIVITY HIGHLIGHTS 


A. Management Activities 

CHIVE Task Forces management approved a space alloca- 
tion plan for tht. spt.ce on the 2nd Floor which is to be 
the future quarters for the Task Force. In light of the. 
discropanc^be tween the projected number of people for 
the CTF ■■ and the number for which space had been 
allotted (75 ) , it was agreed by OCR Admin , that space 
other tha^prosantly assigned to CTF would be obtained 
for the * k£ g re <$ U ced the number of people 

to be aecofffioSateo in the 2nd Floor space from 94 to W. 
It was suggested that., if at all possible, another CTF 
unit be identified which could be housed elsewhere. Con- 
siderable thought is being given to the problem. 

On the weekend oi 22 January, all CTF personnel with 
the exception of the ALT Croup were moved fromOL22&nci 
GE24 to GEO 412 and GL0914. On 25 January the 
moved to 2E45 and the; CTF programmer trainees moved to 
C3L0444. 


The next move for all CTF personnel is scheduled for 
the latter part of Mt.reh. At that time the 2nd Floor 
space should be ready for occupancy. 

B. Integration and Plans Staff 

1 . Phase III Planning and Scheduling (Task 1?) 

During the ponth, 15 OCR personnel joined the 
Task Force. Briefings were arrange! and presented; 
orientation and training materials ware made available,; 
and preliminary itssignisents were coordinated with the 
Group chiefs and Director, CHIVE Task Force. 
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Considerable effort was expended in determining 
a satisfactory space allocation for the Task force 
in its2ndPlocr space <soe above) . 

HBHBBH 13 days 

- 


cave 


days 


rstem 


A schedule was set up leading to a complete review 
of tasks in early February# to be followed by large- 
scale revision of the planning and scheduling charts. 
During the month two management meetings were held to 
resolve ijnseediate problems and to identify significant 
areas for resolution at the February review. Charts 
for each task , showing sub-task elements# their rela- 25X1 A 
tions with other tasks, timing, and personnel# which 
were prepared for ^ovenber 1 s review, were being updated 
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MAIN PROG, - PART X j 

| 
I 


CHAR. CHECK SOBR. 

tm 

I 

*?"? DATE CUBCit SUBR. 


t 


ERROR MESH. SUER. 


MAIN PROG - PART 2 

EXTRACT SOBR. 

EXCLUDE SOBR. 

PRINT K.W.O.C. PROG. 

PACK DISK PROG. 

PRINT OPTION PROG. 


PROGRAMMER 


FUOW CA 

CHARTING CODING PUNC 
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3 - Document Delivery System (tasks 3, 3S£) 

The final working paper (CHIW/K-*3-66) , " Doca- 
Rent Delivery System . Organic ation and Space RecoiEaett' 
Nation y was completed and transmitted to OCX?/ CHIVE 
management . 

Two 3M 2000 camera processors and associated 
equipment were moved to area SF40 where a four -weak 
Document Delivery System test operation will be con- 
ducted beginning on 2 February, 


The Executive Rssistan^fo^Central Reference, 
the t® Team Chairman, and visited the 25X1 A 

Vitro 'Corporation to sea the operation of a Xerox 
24c automatic aperture card printer, 

days 

- 15 days 
days 
4 days 
ays 
days 
days 

4. Pa ge leader specifications (Task 4) 



During the first week of January, a draft memo 
was prepared which contained additional contractual 
terms and conditions for the leasing of the 915 Page 
Reader System, This memo with attachments was for- 
warded to the Chief, DCS Operations Division for further 
study and preparation of a final naeiuo for the Contracts 

2 days 

5. Dictionary Building (Tasks 5, 38a, 3Sb, 36c) “'" ;A 




SECRET 
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25X1A 


b . ISC Modification 

Thm task team has completed review of the 
revision and reached agreement on its organiza- 
tion and subject coverage. An index to the code 
la being prepared with BAM assistance . Plana 
are being made to test the completed code start- 
ing around the middle of February. Difficult 
doc uments wi 1 1 be used in tills test. 

1C days 
IS days 
14 clays 

c. Organization Dictionary 

The survey of Agency production analysts re- 
garding CHlVa'a organisation selection criteria 
was completed era ring the month . Most analysts 
replied favorably with minor reservations. Thm 
results of the survey will be published in Feb- 
ruary and transmitted to OCR Registers for their 25X1 B 
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The in-hc use 8690 i® still oeing utilized to 
make minor program corrections. 


Testing at Robinow , using the 8092 in eon junc- 
tion with the tape drive and teletype units but 
without the page reader, was begun on 20 January. 


Testing status to date on the 8092? 

Phase 1 90% complete 

Phase 2 60% complete 


7, 


A 915, available for testing, is expected by 


February. 
20 days 
2 1/2 days 
days 
7 days 


b. Vocabulary Control File Interface 



Timing tests continued with the on-line display 
system, after an interruption of several weeks duo 
to the failure of a special CRT display tube . ^ The 
experiment?. 1 work is scheduled to be completed in 
the next few week®. 


5 days 

Inherited File utilisation (Ta sks 9, 380) 


a. 8R Detail Index 


The initial draft of the SR conversion study 
has been cor >leted . The final copy of the report 
wibjyb^soiirletsd and ready for typing by 9 February 

j|* - 1 day 
b . Xnfeellofax Index 

The final report has been disseminated and the 
task has been completed. 
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6 . Indexing (Task 10) 


a » I nformation Analyst/Content Indexer 

Comiawil c 'a'Hong 

The information ana lyst/con tent indexer 
communication test has been completed. Approxi- 
mately 375 ail-source documents were processed 
by the test group (2 analysts, 3 indexers) . 

The results of this test indicate that effec- 
tive cooBHuni cation between analyst and indexer 
can be assured by adopting an approach in which 
the analyst underlines each element of informa- 
tion which ha considers important, and writes 
notes to clarify any problems in the choice of 
specific terms or concepts. Such mi approach 
requires extreme attention to detail on the part 
of the analyst and reduces the job of the indexer 
to one of almost clerical routine. 

The results of this test also indicate the 
feasibility of another approach in which the 
analyst marts the document to indicate the part 
of the document which should he processed; he 
underlines a word or adds a note only to indicate 
an exception to a standard processing technique, 
a point of special priority or emphasis, a clari- 
fication of an ambiguous, a technical, or a vague 
term or concept , The job of the indexer is to 
exploit fully, in accordance with existing rules , 
that, part off the document marked for processing. 

The feasibility of this latter approach can 
foe enhanced ay? (1) establishing a processing 
environment which will be conducive to the growth 
of a close relationship between the analyst and 
the indexer? (2) allowing the analyst to acquire 
an intimate awareness of the indexing system? (3) 
establishing additional standard indexing rules 
t© permit certain recurring document themes to be 
indexed with the same amount of routine which is 
now associated with the indexing of K travel” and 
leader- Appearance . ** 


JSEC SET 
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2, Unconditional File Maintenance (Task 13 


islizi 


Poring January considerable effort was expended 
stahlishimj foml system, specifications and th 


HMR-nt o 


Stic La 


Processing Groce 


Approximately 500 actions were prepared during 
January for the next update of the Sfceno Master 
Dictionary* Analysis of the current printout from 
Steno processing continues from the point of view of 
dic tionary sho rt comings . 

13 days 
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word frequency list mentioned above was prepared 
for the i* corpus (the text for about 3/4 
of one input) in order to provide some guid- 

ance for the establishment of tables of common 
words, acronyms , ami words that receive initial 
capitalisation . 

< 

Three computer progr&iaa for the B5500 computer 
were operated with varying degrees of success . A 
tape listing routine tailored to th 
tape format and code structure ran 
h “message stripping ” program ran, with minor 



■TSPEC 
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4 . v-edlcal Staff Application (Wot a numbered task ) 

A sample text of Medical Staff data was processed 
by the ALP systa*. ; from audio recordings, ‘rhe Medical 
Staff is currently analyzing the results from the 
point of view of ALP processing of much of their fcrans 
criptior^load. 

■HjHEHH 2 days 
days 
1/2 


ions tH 


a nw 


task) 


25X1 A: 


Discussions lire now underway with two DDF groups 
concerning their use of ALP Steno processing. Sample 
text is now being stcnotyped for ALP processing. A 
briefing has been set up for one of their steno typists 
on AL^conventio-’S . 

■HH|l day 

1/2 day 

6 . Processing ’Totals (Mot a numbered task ) 

FDD processing via ALP averaged 17,00c words per 
day of Russian input and approximately If, 000 words 
per day of Steno. Starting with February, a line 
count will be provided of output words for both 
Russian and steno to obtain a more accurate measure 
of the system production. 

7. ALF Demonstrations (Kot a numbered task) 


During January, the t e d 

to visitors from NDA , ASA, GFJD, 25X1 C 

and DDF. 

9 • ALT Evaluation (Hot a numbered task) 

Brief conversations were held o:a this topic with 
collection of basic operating data was 
scheduled to begin in February as soon as the new 
photodisc was in operation. Further work on this task 
will start as soon as some data has been collected . 

1/2 day 


SECRET 
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i. cuatomr acquirement a 16 ) 

Preliminary definition of the scope of this task, 
&s well as clarification of its overlap with the 
Selection Criteria task, was undertaken toward the 
end of this month. Since fsmdamental definition of 
customer require! erits for a central reference facility 
has already been established in earlier phases of 
Project CfilVb, it appears that further examination of 
this area would hm both nan-productive and disruptive*. 
Consequently, in the context of Phase III , it has been 
tentatively decided that the customer requirements 
task wust be limited primarily to coordinating the 
solicitation of customer reaction to specific Phase 
III design proposals, because most of these reactions 
will b© sought an guidance in establishment of speci- 
fic selection criteria, the two tasks may fee too 
closely re late<, to fee treated as discrete problem 
areas « 


Personnel have been assigned to examine this over- 
lap and to draft appropriate task descriptions. 
Efforts thus far have been limited to background 
reading and discussion. 

days 
days 
Jays 

• 5 days 



Selection Criteria {Task 22) 


Q, 


Discussion of Task 16 applies to the Selection 
Criteria task as well. In addition, work has con- 
tinued on the preparation of a list of Agency receipts 


containin 



information on 
5 days 


Cctranunist China. 


Wonthly Documentation Summary 


1 . Substantive M emo r and a 

CHIVE hews lot ter, December 1 965, CHIVB/C-1-66 , 

4' 'January § pp. , Secret . 

Monthly Report for December 196 5 , CHI VE/C -2-66, 
4 January f IT pp . , Secret . 
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Current Awareness Support Tear and Programming 


—ssai 



Motes , 


Forma , CHIVE/ 
Confidential » 


nt o 


January 


PP* » 


Status Report on CHIVE Biograph ic De sign, CHIVE 
3TJ an u iry~X5T?T 4 "pp . 7” ConFi denti a 3. . 


SECi 
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4. Agency personnel assigned full time to GTF 
during the report period, were as follows t 
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OCR 
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XII. 


BUDGET MSB FISCAL 



1. The total number of mtm-hovaeo expanded on CHIVE 
daring the month of January was approximately 1,773. 

2. Expenditure if to date on the current contract arc 
approximately 55% of the total budget. 

s. 

About 43% of the budgeted funds have been spent over 
504 of the budgeted time of the project. 

C. CHIVE Teak Force 


ihe total number of :• an -hours expended by all Task 
Force personnel find using part-time members) on numbered 

tasks is a» follows : 


~ Integration and Plans Staff 

- System assign Croup 
Progress Design Group 

- Automatic Language Processing Croup 


41 

397 1/2 
51 
39 
29 


25X1A 


25X1A 


CHIVI. Task Force 

JHWskap 
Distribution 
©rig 

i 

i 
i 
i 
i 

i -■■■Hi 

1 - CHIVE Files 
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